
Loss Mitigation 

Through Aggressive 

Return-to-Work

Specialists in Reducing Workers’ Compensation Exposure for 

Employers, Carriers & TPAs

For

State-Comp and Longshore & Harbor Claims
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Types of Return-to-Work Claims

Claimant will eventually return to insured

Lighter/less serious injuries

About worker engagement/communication

Cost preventative

Popular RTW service w/ vendors

Simple, straight forward

Claimant will NOT return to insured

Higher exposure/serious injuries

Not focused on enough by vendors

Cost control

Noncompliance-heavy

PTD possibility/lifetime benefits

Transitional/Modified Duty Permanently Restricted/Post-MMI

www.workfindersusa.com
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PERMANENTLY RESTRICTED 
RETURN-TO-WORK PROGRAM



Permanently Restricted RTW 

Claim Example

Delivery Driver

Ankle/Wrist; 10lbs lifting restriction (sedentary). Dr. clears to RTW

Insured cannot accommodate / Claimant never to RTW at insured

Indemnity benefits paid while out of work – 250/300/500 weeks @ 66% AWW

Great exposure for employer – six-seven figures!

Often Litigated, fighting to be PTD

Cost Savings Strategy? Aggressive RTW!
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Claimant Compliance with 

Return-to-Work…or Lack Thereof!

RTW = Noncompliance-Heavy

RTW often not about ‘return-to-work’ due to claimant noncompliance                                

About creating leverage for defense. Leverage = claim closure/settlement

Defense must test RTW compliance; Aggressive job sourcing strategies needed

Job Hire – Not the only favorable result!

Workfinders USA’s Return-to-Work program is 

specifically designed to counter claimant 

noncompliance and supply leverage to our clients 

for favorable settlement while maintaining true   

bi-partisanship.

A passive vendor is a terrible and costly mistake!

GOAL: To close claims favorably when RTW is an impossibility
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Workfinders USA Claim Flow Chart
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Job Sourcing & Development:

Testing Compliance Level

1. Team Claim Review: 

geography/restrictions/ 

voc. background, etc.…)

2. Job Sourcing:   

Researching & 

cold calling 

employers

3. Job Development: 

Claimant advocacy 

to hiring managers

4. Appointment 

Setting/Testing Motivation:

Schedule face-to-face 

interviews

5. Feedback & 

Documentation: 

Ascertain results and 

document
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Most important aspect of Return-to-Work

Key to testing claimant motivation

Direct employer contact(s) required

Aggressive vs. Passive / Settlement vs. PTD

Do NOT rely on claimants to find jobs/interviews!

How is your vendor finding jobs? 

Job Sourcing
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Exposing Noncompliance = Gaining Leverage 

90% of the claims we work are noncompliant – claimants resisting returning to work

Examples: No-show, sabotage, embellished restriction needs, exaggerate medical, etc.…

Reasons: Attorney-driven costs (settlement values), complacency, other reasons

Strategy: When RTW = Impossibility, shift focus away from job placement and onto

exposing noncompliance

90%
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Exposing Noncompliance –

How Do We Do It?

We 

Schedule Job 

Appointments 

on Claimant’s 

Behalf

Claimant Now 
Must 

Physically 
Attend

Appointment

Employer 

Feedback = 

Exposing 

Noncompliance

Building History of 

Noncompliance 

Creates 

Leverage for 

Defense

Document! 

Document! 

Document!

See notes below
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We Find Meaningful Opportunities for ALL Claimants

We provide a viable opportunity for ALL claimants to return to work

Appx. 10% of claimants we work with are motivated/compliant

All job leads are pre-sourced and verified by us, making sure of job availability 

and suitability

Show up and get the job!

EXCELLENT  

CHANCE 

FOR  SUCCESS

10%
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We Assess

We get to know your injured worker. We assess limitations, previous job functions, and vocational background. Our 

Certified Rehabilitation Counselor/Voc. Expert conducts an assessment in person and shares with all parties. 

We Source Jobs Aggressively

We locate suitable, viable jobs FOR the worker through constant cold-calling. Other vendors may provide unverified job 

leads, or ‘interview skills’ hoping the worker finds a job on his/her own. Big mistake. We find the jobs ourselves via 

aggressive job sourcing. It’s a lot more work but the only way to deliver RTW success.

We Provide Interviews, not Job Listings

If your current vendor is not setting appointments for your workers to attend at employers, they are using a lazy RTW 

approach that only spins wheels. By scheduling interviews for workers, not only are getting the worker out of the house and 

in front of employers, but we are testing their RTW motivation! 

We Follow Up

Unlike most vendors, we go well beyond simply providing a list of job openings and hoping for a miracle. We ensure a 

successful outcome by following up post-interview with employers, ascertaining and documenting the results. We know 

the right questions to ask. Without follow-up, everything previously done goes for naught.

We Test Compliance

How do you know if your injured worker shows up for interviews? Because we schedule interviews and follow up with hiring 

managers, we uncover instances of noncompliance – the feedback provided helps you build a strong negotiating 

platform.

Constant Communication and Customer Service

We have heard stories of frustration due to poor/untimely communication/updates and a general lack of customer 

service from vendors. Workfinders USA prides itself on 4 hour window of communication. Phone or Email, we will respond 

within 4 hours. While on a case, when an update is received, we update all parties instantaneously. No more waiting 

days or weeks for an update any longer. We are quick and on top of is 24/7.

We’re Different. Here’s How:
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 Crucial Difference!!

Simply providing job leads places zero 

accountability onto the claimant!

 By scheduling interviews, we ask the 
claimant to physically show for an appointment. 
This is how we test motivation.

 The difference between favorable 

claim closure and PTD!

 Without advocacy, job details are not 

verified and claimant’s restrictions are not 

communicated. Big mistakes!

Workfinders USA vs Competitors
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Case with National Carrier 
• West Virginia Claim – Noncompliant w/ RTW

• Sedentary Restrictions 

Maximum Exposure = $1,000,000

Settlement = $300,000 

SAVINGS = $700,000

Here's proof of our success:

Case with National Assisted Living Company 
• Illinois Claim – Noncompliant w/ RTW

• 35lbs. lift occ ; 20lbs. lift freq 

Maximum Exposure = $872,000

Settlement = $57,000

SAVINGS = $815,000

We have many more case studies…just ask!

Case Studies

www.workfindersusa.com



Workfinders USA Claim Flow Chart



Favorable/Unfavorable Jurisdications for

Permanently Restricted RTW Claims
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Our Partial Client List Includes:

As Well As Various Carriers, Self-Insureds, TPAs and Defense Law Firms

Client Testimonials: http://www.workfindersusa.com/client-testimonials

Client List

www.workfindersusa.com
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Are You Ready to Reduce Claim Costs?

Questions? Comments? Please email/call Bill Tucker, President.

414 258 2349

BillT@workfindersusa.com

www.workfindersusa.com

www.linkedin.com/company/workfinders-usa

Workfinders USA delivers comprehensive claim management wherever you are. No matter where 

you’re located, Workfinders USA can deliver superior RTW services and unmatched cost savings.

Call or write. You’ll have an answer quickly – within 4 hours.

Contact info:

mailto:BillT@workfindersusa.com
http://www.workfindersusa.com/
http://www.linkedin.com/company/workfinders-usa
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Specialists in reducing workers’ compensation costs for 

carriers and employers through our 

Transitional Return-to-Work program

Transitional Return-to-Work Program



Transitional Return-to-Work 

All About Engagement and Communication!

GOAL 1: To engage injured workers and 

ease them into suitable modified-duty 

positions

GOAL 2: To provide our clients with a 

stream-lined Transitional RTW program 

that focuses on communication and 

customer service – two things our 

competitors lack

www.workfindersusa.com



Transitional RTW Claim Example

Delivery Driver

Right wrist sprain/temp. restrictions of no lifting < 10lbs

Insured will eventually bring claimant back to work @ Full Duty

Placement at charity/non-profit in sedentary role

Often not litigated

Lesser exposure

www.workfindersusa.com



1. Referral & Claimant Questionnaire 

2.    Employers/Non-Profits Contact 

3.     Claimant Advocacy to Hiring Managers 

4. Transitional Placement

5. Constant Communication & Documentation 

Transitional Claim Flow

www.workfindersusa.com



Referral & Claimant Questionnaire

• Confirmation of referral within 4 hours of receipt and claimant 

reach-out same-day

• Engagement with claimant and introduction of Workfinders USA

www.workfindersusa.com



Employers/Non-Profits Contact

• Cold-Calls to local employers/non-profits 

• Pre-source before Questionnaire

www.workfindersusa.com



Claimant Advocacy to Hiring Managers

• Speak directly to hiring managers

• Ensure job is open/viable/suitable

By verbally advocating on behalf of the 

claimant, we make sure the placement we are 

sourcing is 100% viable and suitable within the 

claimant’s restrictions and skill level. 

Unlike some competitors, we avoid common 

miscommunication mishaps by taking the extra 

time and speaking directly to employers.

There is little worse than sending a claimant to 

an unsuitable job!

www.workfindersusa.com



Transitional Placement 

• Placement scheduled

• All parties notified

• Same-day follow-up

www.workfindersusa.com



Constant Communication & Documentation

• Weekly summary reports

• Claimant hour logs

www.workfindersusa.com



Workfinders USA vs. Competitors

As explained earlier, the process for Transitional RTW is straightforward and relatively simple. Where 

Workfinders USA separates itself from other competitors is our communication and customer service, 

including confirmation of referral within 4 hours and beginning to source for placement same-day. 

Plus, we keep all parties involved and updated constantly throughout the placement process.

*Example: Mr. Claimant shows for his 

placement but the employer does not 

move forward as claimant lacks 

required typing skills, or the position is 

outside Mr. Claimant's restrictions. This is 

an obvious error by the vendor for not 

communicating Mr. Claimant's skills and 

restrictions thoroughly. Some vendors 

may charge for this failed placement as 

well as the next placement attempt. 

Workfinders USA will never bill in this 

situation nor would we make this 

mistake in the first place!
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Transitional RTW FAQs

#1 What is Turn-Around Time for Placement?

Our goal is to schedule a placement 3-5 days after referral

#2 How Long are Transitional Placements?

We let the employer know anticipated date of RTW for the 

claimant. If unknown, we tell employers 60-90 days

#3 Does Your Transitional Program Work in Every State?
Most states are favorable. Favorable = Claimant must cooperate

#4 What Happens if Claimant Fails to Cooperate?

We notify the client and seek file closure

#5 Turn-Around Time for Initial Claimant Contact?

We reach out to the claimant same-day as day of referral
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Viability of a Referral

Released to work with temporary/modified restrictions

Claimant still an employee of insured

Insured will bring claimant back to work @ Full Duty

Litigated: Yes or No

Workfinders USA is always willing to discuss 

the potentiality of a referral at no charge.

www.workfindersusa.com





Our Partial Client List Includes:

As Well As Various Carriers, Self-Insureds, TPAs and Defense Law Firms

Client Testimonials: http://www.workfindersusa.com/client-testimonials

Client List

www.workfindersusa.com

http://www.workfindersusa.com/client-testimonials




Are You Ready to Reduce Claim Costs?

Questions? Comments? Please email/call Bill Tucker, President.

414 258 2349

BillT@workfindersusa.com

www.workfindersusa.com /  www.linkedin.com/company/workfinders-usa

Workfinders USA delivers comprehensive claim management wherever you are. No matter where 

you’re located, Workfinders USA can deliver superior RTW services and unmatched cost savings.

Call or write. You’ll have an answer quickly – within 4 hours.

Contact info:

mailto:BillT@workfindersusa.com
http://www.workfindersusa.com/
http://www.linkedin.com/company/workfinders-usa

